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1. Material management concerns itself with the managing function supporting the cycle of material flow. From purchase, to the finish product it incorporates the internal control of production, planning of materials and control in work process, to storage/housing, shipping and finally distribution.  
Effective material management is key to ensuring the correct kinds of materials are in the right place at the right time, controlling quantity, location, transportation of material to site from storage and time lines pre-arranged for such deliverance. 
Depending on your thought process it could also be defined as; it involves a wide variety of skills placed together or alongside each other in a high quality, with low expenditure method in order to produce a product that satisfies need, performs and doesn’t quiver on quality but offers the company or organization a healthy return/profit on the investment.
The other is “the process of management requiring supervision, coordination, execution of tasks involving the flow of materials to an organization – within the organization OR outside of the organization in an integrated manner”.
Either of the above definitions have a wide scope; directly or indirectly effecting activities in several departments within an organization – details found in question 2 below.

2. There are a variety of functions and objectives related to material management, listed by section:-
Material Planning and Control:- 
· This is performed on the basis of sales using forecast and production plans; requiring an estimation of quantity of materials
· The preparation of any budgets for procuring these materials
· Determining levels of inventories to support accurate and vital documentation
· Invaluable records, schedule orders, dictating quantities and timelines
· The monitoring and measuring of performance relating the expected output of each raw material
Purchasing:-
· Identification and selection of sources/suppliers
· Agreeing terms of purchase
· Placing orders
· Payment of suppliers
· Evaluations and performance 
· Rating of suppliers
Stores and Inventory Control:-
· Physically verifying stock levels
· Reconciling stock
· Physical control of materials
· Minimizing damages and aging
· Maintaining accurate records
· Accurate location and stocking of materials
Material management is a vital stage in any site, it’s on-going, potentially hazardous and detrimental to the project if it falters in any way but a well-run store can provide the reassurance and continuity a Site Manager needs to complete the project as agreed and on time

3. To discuss disadvantages, firstly we need to establish the advantages.
The advantages of an “integrated materials management” process can potentially be very rewarding, but all have their own pitfalls.
As a company all options and cost need to be considered and having the best and most accommodating supply of materials, parts or components is vital so using an integrated approach offers:
· Better accountability – effective centralisation of responsibility and authority of material function
· Better coordination – when a materials manager is reasonable for functions it creates a trust and better relations between departments 
· Improved performance – functions which are integrated organisationally perform better and effectiveness is achieved.
· Adaptability to EDP - centralisation of material functions leads to better decision making once computerisation has taken place
With the above ‘advantages’ in mind we can now understand more clearly the possible ‘disadvantages’:-
· Lack of cohesion 
· Miss communication – department snot talking to each other
· Failed task or project – missed deliveries, wrong amounts
· Loss of stock – nothing labeled so can’t be located for delivery 
Integrated material management is a tool for any sized organisation or company as it incorporates such diverse aspects as purchasing, planning, receiving, storing, inventory etc
Working independently without these elements in place functions can results in conflict of interest.

4. In order to answer the question, what advantages does a construction agency derive by treating material management as a separate important function; first you have to distinguish between the different processes.
These processes differ again depending on the recourse and industry, and can be referred to as chain management.
Material management encompasses procurement, transportation and inventory management of the products or supplies – this is just one portion of the supply chain which starts when the demand forecast is set or complete.
Choosing the right strategy and tactics for this link in the supply chain depends heavily on the recourses and project.
Material management in construction, unlike manufacturing, is neither predictable nor repetitive although it can have repetitive connotations; but it does need to meet its own governing standards and regulations. 
Project management teaches us that site or construction projects are planned, drawn and agreed in great detail prior to the ‘Go’ but there can be other elements in play which can’t be accounted for, making for unpredictability.
For this reason treating material management as a separate function is vital to its own success.
You need the right team on site, people trained in using site equipment, materials, signage, etc 
They must also have leadership skills, knowledge of storing of materials, transport issues and be a problem solver whilst overseeing security and reporting back to the stakeholders.

Activity
I work in a warehouse which has computerised its equipment, every item is barcoded, it’s scanned in and out of the depot, we can also trace every item throughout the UK with the equipment’s unique barcode number.
This system also allows stock control, product procurement and damage/scrap management.
The system is maintained and upgrade as required.
Coding is changed when new stock arrives and also adjustments are made when product codes change as suppliers change.
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