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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	How does Six Sigma differ from typical Project Management
Six Sigma differs as it provides a more structured and data-driven methodology i.e it looks at potential issues before they arise
What is the benefit of integrating traditional Project Management with Six Sigma
Six Sigma provides a higher level of discipline and control into existing project management processes
What are the primary objectives of the Six Sigma Framework
To tackle problems at their root cause and prevent them from occurring or reoccurring
Briefly describe the five components of Six Sigma DMAIC framework
Define – the problem with the current process
Measure – the current performance of the process
Analyze – The process data
Improve – the performance of the process eliminating the root issue
Control – the improved process
Provide an example scenario in which the Six Sigma framework could be implemented to improve a process or address an issue
Small businesses could benefit by using the Six Sigma process. Where current project management is focused on reacting to issues after they arise, Six Sigma would be more pro-active in ensuring that the issue didn’t arise in the first place. An example would be fitting a kitchen – looking at controlling costs in a small business is key – ensuring that all materials are on-site when needed rather than making numerous trips and purchasing more is both time wasting and non-productive for contractors.
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