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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.i
Purchasing focus on the actual acquisition of an item. Purchasing buys things, track deliveries, processes purchases orders and follow-up suppliers when there is an issue of delivery.
1.ii
Procurement consists of different kinds of acquisition (rental, purchasing, contracting, and so on) and involves the process of selecting vendors, establishing payment terms, negotiating contracts and agreeing terms, expediting, monitoring supplier performance, materials handling, transport, warehousing and receiving goods from suppliers. 
1.iii
Procurement creates a system for coordinating the movement of materials between suppliers and consumers and forms a vital connection between businesses in the supply chain. It is an essential function to get materials on time, in the right quality and at the right price to enable the right level of customer service. 
1.iv
Qualified suppliers are those suppliers who met the requirements of having financial stability, having the capacity and competence to supply the material at the required quality, able to deliver reliably, with short enough lead-time and on time, and having competitive pricing.
1.v
E-procurement is the business-to-business or business-to-consumer purchase and sale of products, work, and services using Internet technologies and can be integrated with suppliers IT system.  It has the benefits of allowing immediate access to vendors anywhere in the world, creating a clear market, automating procurement with benchmark procedures and reducing transaction time and cost.
1.vi
Fundamental goal of procurement is to ensure that a business has a consistent supply of materials. To achieve that goal procurement is finding good suppliers, working directly with them, and developing beneficial relationships, buying the right materials at the right quality, ensuring timely deliveries, negotiating best prices and terms and conditions, keeping stock at optimum, considering stock policies, investment, customer service level, 
1.vii
Most common manufacturing strategies are: 1. Make-to-Plan 2. Make-to-Order 3. Assemble-to-Order 4. Make-to-Stock. Deciding about manufacturing strategy is a trade-off between cost and customer service. E.g. make-to-stock strategy results high inventory and its carrying cost while in case of a customer order delivery can be immediate from the stock therefore customer service is high.

2.
Procurement cycle has some common steps despite the difference because of the organizations: 
1.\ User department with a need for acquired materials and developed specifications. Once procurement decision is made and financial resources are available then purchase is requested from the procurement department.
2.\ The procurement department verifies the purchase request and checks existing stocks, substitute products, production options, and so on – and after negotiations with the user department make a shortlist of possible suppliers, from standard suppliers, lists of favored suppliers, or those known to cater requirements, then send a request for quotations to this shortlist.
3.\ Suppliers learn about the quotation request, do a credit check and prepare a quotation back to the business, giving details of prices, products, and conditions.
[bookmark: _GoBack]4.\ Procurement department examines the quotations and do commercial evaluations in order to choose the best supplier, based on the supplied details. After discussing and confirming the terms and conditions with the seller procurement Issue a purchase order for the materials (with terms and conditions attached).
5.\ The selected supplier receives order and processing it through its operations and logistics then ships the material and invoice the buyer.
6.\ The procurement department acknowledges the receipt and if needed follow-up and expediting material. After receiving material is being examined user department is informed.
7.\ The user department receives and inspects the material, authorizes payment, updates stock records and uses the material.
8.\ The Procurement Department arranges for the payment of the supplier’s invoice.

3.
Organizations monitor their suppliers to ensure that they provide satisfactory service. Other than 1. casual skewed review there is a general approach using 2. checklist of significant factors that checks that the supplier meets a suitable standard in these. Checklist reviews whether a supplier is economically sound; whether it supplies on time; if material value is high enough; if there is practical support and whether the cost is still competitive. This also gives indication for areas of improvement. More practical approach is 3. giving suppliers scores for diverse aspect of performance e.g. score out of ten for on-time delivery. The method has its difficulties recognizing the important factors in suppliers’ performance. 
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