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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1

What is the Relationship between Uncertainty and Risk?

Answer

Risk is a situation that if it happens can leave a positive or negative effect on an institution therefore affecting the quality, cost and schedule of production.
Uncertainty is when the outcome of a particular event is unknown, cannot be measured or guessed.

In relation to Risk, Uncertainty is complete lack of the back ground information even though it’s identified. With Risk, you simply miss it during the identifying Risk process but definitely have background information.

An example given is of two students sitting for an exam competing for one position in College. If asked who you think can win you cannot know. This is Uncertainty. But if background information of the two from the previous school performances was provided, predicament of the outcome can happen therefore it becomes a Risk.

You can manage a Risk with relation to Uncertain u cannot. It is easier to manage a Risk with previous because you can Identify based on the past. Without background or Past I=information, you remain Uncertain.

Question 2

Define Operational Risk Management

Answer

It is a never ending process that includes Risk Assessment, Risk Decision making and implementation of Risk control. This is with reference to the website https://en.wikipedia.org/wiki/Operational_risk

It is the Risk of loss that is the outcome from inadequate internal and external processes in the System. It exists in nature course of Production activity. If not managed it can expose Institutions to significant losses.

Question 3

Explain the factors on which Operational Risk management depends.

Answer
 
It depends on the change of the environment. A long time risks were not the same as today. Technology changed and the way of approaching each risk has become different.
You need to develop and be updated with the new approach each time there is change.
Internal risks also are factors that Operational Rick Managements depends on. 
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Question 4

Discuss in Details the risks associated with people in a business.

Answer

How people in business handle money is a direct risk. Taking the risk of which customers to lend money and reliable to pay back. If it is a new business, the risk of how much to spend capital not knowing if that money can give you a profit.

A common risk for people in a business is the Reputation of the business. This may result in product failure and negative publicity. A Reputation lost in a day may take years to build hence the reputation is very important. 

Environmental risks such as nature disasters also affect business.
If it is a growing company, underdeveloped operational Infrastructure cis a risk. People usually focus on their ability to produce now than spending on their infrastructure. In the long run the infrastructure is in bad shape.

Difficulties in maintaining trained stuff is also a risk. It is more expensive to hire new employees than keeping your current. Educating your employees is a key factor.  
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