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	Assessment #3


1. Outline the main tasks that a performance management team is expected to perform.

A performance management team, is expected to observe, measure and track performance; give feedback effectively; conduct a performance appraisal meeting; and coach to sustain performance throughout the year. This include the entire organization, from employees to machines, materials, manpower, the final product, the various departments within the organization, etc. A Performance management team observes and describes the arrangements that employers use to maintain and improve the performance of their workforce so that the organization achieves its goals. It usually involves employees being set performance measurements; meetings between a manager and each member of staff to discuss their performance; assessing employees against their performance measures; a record of performance being kept. How teams deliver this can vary widely, depending upon the needs of the organization. Good performance management is essential to get the best outcome for organizations and the workforce. If performance is not managed well, staff are unlikely to perform at their best. Good performance management arrangements can help an organization to motivate staff; check that all staff are making valuable contributions towards organizational goals; develop staff; recognize and acknowledge the good work of employees; deliver tasks and projects quickly and to required standards; spot and improve poor performance.



2. What are the main objectives which a performance management team wants to achieve?

The main objective of a performance management team is to improve the performance of the organization. Therefore good performance management is essential to get the best outcome for the organization.
The main objective of a performance management system is to achieve the capacity of the employees to the full potential in favor of both the employee and the organization, by defining the expectations in terms of roles, responsibilities and accountabilities, required competencies and the expected behaviors. These objectives include: To enable the employees towards achievement of superior standards of work performance; To help the employees in identifying the knowledge and skills required for performing the job efficiently as this would drive their focus towards performing the right task in the right way; Boosting the performance of the employees by encouraging employee empowerment, motivation and implementation of an effective reward mechanism; Promoting a two way system of communication between the supervisors and the employees for clarifying expectations about the roles and accountabilities, communicating the functional and organizational goals, providing a regular and a transparent feedback for improving employee performance and continuous coaching; Identifying the barriers to effective performance and resolving those barriers through constant monitoring, coaching and development interventions; Creating a basis for several administrative decisions strategic planning, succession planning, promotions and performance based payment.; Promoting personal growth and advancement in the career of the employees by helping them in acquiring the desired knowledge and skills.
The performance management approach has become an indispensable tool in the hands of the corporates as it ensures that the people uphold the corporate values and tread in the path of accomplishment of the ultimate corporate vision and mission. It is a forward-looking process as it involves both the supervisor and also the employee in a process of joint planning and goal setting.

3. What is the relationship between motivation and personal effectiveness?
The word “motivation” originates from a Latin word “movere”. “Movere” means to move. Thus, it creates a reflection of something going up, keeping us working and helping us to achieve our goals (Korth 2007).
In an organizational aspect, motivation has been defined as “the sum of the processes that influence the arousal, direction, and maintenance of behaviors relevant to work settings”. Employee motivation at work is considered as an essential drive as it generates effort and action towards work-related activities, for example, employee’s willingness to spend the energy to achieve a common goal or reward.
Motivation is the core to being successful. A motivated person is likely to willingly put more effort into doing a task and a good result is within expectations. If a motivated person uses their personal effectiveness, all resources, professional or not, talents , strengths, skills, energy and time to enable them to master their life and achieve both work and life goals, results tend to be more positive and successful. The motivational skills of an individual give rise to his effectiveness.

4. “The good managers must possess effective problem solving and conflict resolution skill. Discuss
Problem solving is the essence of what leaders do. As leaders the goal is to minimize the occurrence of the problems – which means that a leader must be courageous enough to tackle problems head-on before circumstances force the action. The reality of workplace itself creates different problems due to politics, self-promotion, budgets, competitors and other randoms, that need to be resolved.  Very often problems bring conflicts and the need to resolve these. 
Conflict resolution is a way for two or more parties to find a peaceful solution to a disagreement among them. The disagreement may be personal, financial, political, or emotional. When a dispute arises, often the best course of action is negotiation to resolve the disagreement.
A good manager can problem solve and resolve conflicts, at times before these arise. However, this is not always possible but a good leader tends to be the person to resolve any problems and/or conflicts that arise within the company.

5. ‘Rewarding is essential for motivation.’ Which types of incentives would be most suitable for the following workers: A cleaner; a sales person; a nurse, a shop assistant.

Simply put, the importance of a rewarding employees in an organization is that it spurs people to work harder and be more productive. While we can assume that there are incentives that are more suitable to different types of workers, it is much safer to say that both financial and non-financial rewards applies to every worker as motivation to work harder. A sales person a shop assistant compared to the other two workers can always be more productive, the more they sale, the more income they bring to the company and there is benefit in rewarding them financially if income is their main goal. The nurse and the cleaner, their work is a bit more limited as the cleaner has cleaning as their own task and the nurse works with other people and their daily work does not depend solely on their own performance. There are different studies on how what rewards are more effective according to different jobs and how these can potentially be more effective depending on the individual motives, reasons and values. Recognition, value, praise are other things that people value as money and motivates them to worker more effectively and harder, no matter what kind of job they have, also, nobody ever complained on being recognized monetarily. We would need to look in detail to each worker and their characteristics to understand what kind of reward they would find better as motivator to perform better.

6. Some types of incentives are mentioned bellow make separate lists for financial and non-financial incentives: 
Good wage, bonus payments, good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for good work, commissions varied and interesting work, extra payments for over time, long term contract, feeling challenged by the work.

	Financial 
	Non-Financial

	Good Wage
	Responsibility to make decisions

	Bonus Payments
	Fringe benefits

	Good working Environment
	Promotion opportunity

	Extra Payment for over time
	Being praised for good work

	
	Commissions varied and interesting work

	
	Long term contract 

	
	Feeling challenged by the work
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