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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) The General causes for project cost and times over runs are usually due to a number of factors, and many of these can lead to both a time and cost increase simultaneously. One of the main factors that can affect both would be the weather, not being able to work on site due to hazardous weather causes time delays and knock on effects especially at the preliminary stages of the build. Other elements that may have an effect are due to the lack of manpower at any given time and the inability to complete on elements of the build hence pushing the schedule of works back. A lack of material from the supplier and or having to change a material being used on site can also slow down the project and also incur a cost. 
If the primary staged and due diligence for a project is not done properly then any number of complications can arise on site and any potential risk should be aim to be mitigated at the earliest point to avoid needing more or even specialist work on site that would cause more time and money. The main aim before commencing on site is to ensure all elements of design prior to this point are clarified and signed off to avid any changes during the build phase of the project.  
 
2) The main sources of project finance can be taken from several different avenues. Private funding is an option that is used when the owner or owners of the project put up their own funds from savings etc. to develop out the project. Commercial banks are another source that will lend money to a project and in turn the borrower would have to repay the loan with interest either within a specific time period or on receipt of funds from the sale of the project.
Debentures and Bonds are a good source for accessing funding for a project.  Investors would purchase Bonds/Debentures that would be invested in to the project for a period of time this investment would then be paid back out to each individual with interest. Suppliers Credit can also be used to complete a development whereby the developer would use a line of credit (in effect an I.O.U) that would allow them to get their materials and other supplies with a minimal upfront payment (or in some cases no upfront payment) and a guarantee that the cost would be paid on completion or sale of the development. Public Deposits though not so commonly used are another funding option and can simply be advertised by a company or developer in the local newspaper the interest paid back depositors is generally less than a Bond or Debenture but are easily assessable to the public and a company is usually only allowed to offer Public Deposits to the value of 25% of its company. 
3) The ‘’project close-up phase’’ the final stage of the project consists of three main elements, administrative close, contract close out and lessons learnt intern bringing the project to a close and insures the product functionality is satisfactory. 
The administrative close out includes tiding up all the admin and paperwork that has been required throughout the project creating an audit of the full process undertaken to complete the construction. This is inclusive of all activities undertaken, any minutes or notes that have been taken throughout and documentation of all parties/ sub-contractors that have worked on the site. All these documents should be filed away and kept by the relevant party.
Contract close out compromises of insuring all works that have been undertaken are to the standard and requirements stipulated in the contract and that these works have been carried out to a correct and satisfactory standard required. If there have been any changes or alterations to what is in the contract this should be reflected and omitted/ added for the contract to reflect the final product or vice versa. These elements allow for the formal contracts to be completed and closed out.    
Lessons learnt works as a full reflection of the project and allows evaluation on how the project was executed and areas that can be improved on. This can be done by looking at individual personnel, sub-contractors, costing of the project, elements of the contract that where changed or altered throughout and so on. During this process both the positives and negatives should be taken into consideration to allow for these to be implemented into future projects. All of these positives and negatives in turn will allow for adaptation and avoid overspending, reduction of time spent, communication and allow potential risks to be identified and mitigated at the earliest possible stage.
4) A project is broken down into 4 key elements after the initial concept of the project has been approved and these are as follows.
Initiation- The first stage is to begin to see what is involved prior to taking the project forward this involves ensuring the project is viable. Feasibility studies will allow you to evaluate the financial cost of the project and making sure that it is deliverable at the right cost with all associated fees and profits etc. through detailed appraisals. Market analysis will ensure that there is a need and or a demand for the project providing an exit on completion. Technical analysis will also need to be undertaken to show that there is adequate man power, all necessary testing and investigations have been done, the optimum construction method is being used for the project, the project is reaching its full potential and that the project will be deliverable. Ecological analysis will ensure that you are not having a significant impact on the environment. Economical valuations may also be undertaken to show how the project is of benefit to the surrounding area. With all this a full strategy or Project Charter will be draw up to show how the site will be delivered inclusive of any potential risks, an overview of the costs involved, timescales, what the project will consist of and the overall objectives of the project. On completion of this a decision will be made, if the decision is to move forward the next stage is…
Planning- At this stage it is important to decide on the detail and specification of the project. This will begin with an outline design brief that would lead into having a full set of detailed drawings drawn up that show each element of the project that would allow for more detailed costing of the project. It would include foundation, structural, utility and elevation drawings along with internal drawings showing floor plans, lighting and fire alarm layouts etc. the design and planning phase allows for the Project  to take shape on paper and ensure an agreed specification is in place this will aid in ensuring the correct contractors/ Sub-contractors are available, the project is in keeping with the surrounding area (if need be) while also helping decide on materials being used for the construction and making sure they are cost effective and readily available.
Execute and Control- This phase of the project involves mobilisation on site and takes you from the commencement on site all the way through to finishing construction. The execution will go through each of the stages laid out in the schedule in order to deliver the final product. The implementation of the construction will follow all the plans that have been put together in the planning stage this aids in the control of the project and insures it is built to the plans that have been designed. The project schedule that is put together helps in keeping the project within the time schedule allocated and keep the build program on track. Control of the project is key in order to keep on top of cost, schedule and quality control it also allows you to adapt and respond to risk at the earliest opportunity. With the potential for multiple trade all working onsite at the same time control is also key to maintain communication and have everyone working in tandem. 
Project close-up- The final phase of the project is to ensure the project has been finished off to the standard required so that the contract can be satisfied. The site is also fully cleaned and made ready for its use. All necessary documentation is collated that has been used throughout the build and kept on file. Along with this a full project overview is done to establish where improvements could have been made within the project.
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