Lynn Lancaster 			Assessment 7 
What does human resource department do? 
Human resources are involved in recruiting new talents for the company, managing the employees, and guiding and helping them by providing direction when needed. In an organisation with a vast number of people, it is important to have a functioning part that will focus on staff issues. Employees’ issues include compensation, hiring, performance management, organisation development, safety, wellness, benefits, employee motivation, communication, administration, workplace culture, the environment around the office, and the training of employees.
II. Outline the objectives of Human Resource management in an organization. 
The primary objective of the human resource management team is to ensure the availability of a competent and willing workforce. There are other objectives, too which are specific and they are societal, organizational, functional, and personal. Societal objectives are ethically and socially responsible to the needs and challenges of the staff and company while minimizing the negative impact of such demands upon the organization. Organizational objectives recognize the role of HRM in bringing about organizational effectiveness. Functional Objectives maintain the department’s contribution at a level appropriate to the organization’s needs. Finally Personal objectives assist an employee in achieving their personal goals, at least insofar as these goals enhance the individual’s contribution to the organization. Personal objectives of employees must be met if workers are to be maintained, retained and motivated.

III. Outline the ethics of HRM as relating to the organization and the individual employee. 
The key responsibility of HR Professionals is to add value to the organisations they serve and contribute effectively to the ethical success of those organisations. HR Professionals accept their ethical responsibility, which is rooted in their individual decisions and actions. HR Professionals advocate for the profession by engaging in activities that enhance its credibility and value.  They must make sure, as representatives that they work hard to make sure they meet the highest standards of competence and commit to strengthening these competencies on a continuous basis. They are also expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct. Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organisation and they must protect the interests of all stakeholders as well as their professional integrity. HR professionals should not engage in activities that create actual, apparent, or potential conflicts of interest. They need to consider and protect the rights of individuals, especially in regards to the new GDPR law. 



IV. What are the benefits of clear recruitment process? 
Slow-moving recruitment can be a bottleneck to growth. Slow and lengthy as well as over-stretched teams can make the job of filling vacancies longer and more costly. It can also make for more sickness and staff absence as well as fed up staff leaving their employment, not to mention that negative effect on employer brand.
Clear and effective as well as faster recruitment drives a snowball effect of benefits to the workforce and a company’s performance. It reduces costs, improves candidate experience, and supports the staff as well as giving an advantage of new business opportunities, competitiveness and new employees are more easy to attract when they know who, what and how the process will work.
V. How many opportunities of staff development can you think of? 
Individuals will bring different skills and behaviours to a job when they are recruited, so regular development can help them master their new responsibilities.
Even once fully trained in their role, further development is important. Offering staff suitable development opportunities can help you to:
· Keep them motivated in their work
· Build loyalty towards your organisation
· Provide them with the skills to progress their career
· Fill identified skill gaps within your organisation
· Help the organisation stay ahead of your competitors.
· As with any training and development there will be many ways to help employees develop. Development opportunities could include:
· Working alongside or shadowing more experienced staff members
· The manager delegating more challenging tasks
· Temporarily moving to a different area of the organisation to learn new skills
· Providing a mentor and/or buddy
· Arranging external/online training courses
· Supporting membership of career-relevant associations or institutes
· Help with study for higher level management and other qualifications
· Arranging coaching sessions
           Refresher training 
           Providing materials for self-study 
Is there a need for human resource management specialists and if so what should their role be? 
How is this role evolving? 
While the HR department has traditionally been focused on ensuring compliance with employment law and maintaining employee levels, in recent years it has focused more on being a more strategic and business operations role. The five main responsibilities traditionally of the HR Department were recruitment, HR Management, Employee Law Compliance, H & S and Staff Training which made up the main functions of a HR department.   The HR team is now more eclectic and empowered they sit at the boardroom table, they are involved in strategic planning. They are more of a business function than a staff support and resource. Advances in technology have led to the automation of certain procedures once performed by dedicated members of the HR team. In turn this has freed up the time of these team members to focus on adding value to the business and driving strategic change. They are now being relied on to provide valuable insight into increasing efficiencies, implementing new policies, suggesting areas where improvements can be made and making sure structural changes are implemented with minimal impact.  The HR team are now more of an advocate for employees, making sure, that in a time of “legality” they are always on the “right side” for everyone’s benefit.
7. Case Study - Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 
a. What does his statement suggest about the motivation of this hotel worker?  This statement suggest Tony lacks motivation and is feeling like he is overworked and underpaid. He clearly has lost all enjoyment in his role and his work is no longer a passion, it is a chore.  He feels like he is not getting the money he deserves for the work he does and it seems he feels he has no work life balance.
b. Identify and explain two possible ways in Tony’s his motivation could be improved?
[bookmark: _GoBack]Two possible ways to improve Tony’s motivation is to look at his workload and shifts. Everyone who works in a hotel has to work weekends, it is the nature of the business and he therefore needs to understand this is not going to change. In saying that looking at the shift patterns and making sure that Tony is given a rota that includes not working every weekend is vitally important. Staff should work on a rota system and expect to work 3 out of 4 weekends for example or 1 in 6 weekends off, whatever is workable for the company.
The second thing that can be addressed is Tony’s wage. If it is in line with other employees and meets minimum wage requirements then a bonus or employee reward scheme could be introduced. If however there is scope to offer a pay rise then that would be the first option to hopefully appease Tony and improve his attitude towards his working environment.




	
