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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.
The differences between standard and international project management rely on purpose, scope, stakeholders, risk intensity, and mainly, culture understanding. The tools and techniques that apply for standard projects also apply for international ones. International projects reach beyond national boundaries. They are multicultural. Don’t mix virtual projects, which is a subgroup of an international project management.
ii.
[bookmark: _GoBack]Virtual Project is a project in which team members are dispersed geographically and potentially on other dimensions and are working together to accomplish a specific task under time and resource constraints.
iii.
· Language barriers- The first challenge you’ll face when managing an international project is the language barrier. While English is a Lingua Franca, i.e. used in many countries as an official language and in a business context, not everybody is proficient enough to discuss complex issues. In some cases, project managers have to coordinate project teams that speak different languages.
· Communication- To be proficient in a language does not automatically mean that the communication in that language is effective. There is more to effective communication, such as non-verbal cues and cultural differences. There are cultures and countries which are more direct in their communication and which do not use euphemisms. While in other cultures such a direct approach would be considered rude. Germans for example usually give direct feedback without sugar-coating, while in the US it common to give criticism more indirectly. 
· Cultural Dimensions- Cultural differences do not just include different eating habits or different ways of doing things. Cultural differences also affect how teams work together. 
· Time Zones- This is an often-overlooked aspect of international projects. Often project teams are dispersed around the globe. Which means that they aren’t just in different countries, they’re often in different time zones too. This requires another level of planning and coordination. Even when the time difference is just an hour, it can cause confusion. The best way to accommodate everyone is to rotate meeting times regularly, so everyone can attend them at a convenient time. Time zones also affect deadlines and availability of team members. 
iv.
Global leadership is defined as leading people who are based in multiple regions of the world. Global leaders have to engage very diverse groups of stakeholders and colleagues to get things done. They lead people across distance, cultures, time zones and in complex organizational structures such as a matrix, or even a networked organization structure.
v.
When trust is present, people step forward and do their best work, together, efficiently, especially if they are in the different parts of the world. They align around a common purpose, take risks, think out of the box, have each other’s backs, and communicate openly and honestly. When trust is absent, people jockey for position, hoard information, play it safe, and talk about— rather than to—one another. In all teams, trust will be built, and trust will be broken. It comes with the territory of human relationships. Trust is especially vulnerable during periods of rapid growth or change, or when the team is virtual.
vi.
· Transparent communication
· Patience
· Rapport building
· Result-focus
· Intercultural skills
· Technology skills
vii.
· Diversity of disciplinary expertise
· Task interdependency
· Poor leadership by the project manager
· Insufficient authority given to the project manager
· Lack of communication or an understanding of objectives
· Lack of organisation structures and role ambiguity
· Human emotion
· The prospect of change

2.
Conflict can be defined as different objectives and attitudes between two or more parties. Conflict management is the process of identifying and addressing differences that, if left unresolved, could affect objectives.
Negative interpersonal conflict generally arises from:
· disagreement over a task, objective, decision or action;
· conflicting values;
· unspoken assumptions;
· emotion, including stress, passion, anger, fear, envy and excitement;
· ego, perceived power, influence, and insecurity;
· sense of uncertainty;
· miscommunication.
Conflict can be defined as different objectives and attitudes between two or more parties. Conflict management is the process of identifying and addressing differences that, if left unresolved, could affect objectives.
Not all conflict is negative. Facilitating healthy conflict without suppression can support group development and learning experiences. Conflict is a necessary component of some team development models but, even there, it must be carefully managed to prevent it becoming counterproductive. Negative interpersonal conflict generally arises from:
· disagreement over a task, objective, decision or action;
· conflicting values;
· unspoken assumptions;
· emotion, including stress, passion, anger, fear, envy and excitement;
· ego, perceived power, influence, and insecurity;
· sense of uncertainty;
· miscommunication.
Whenever negative conflict arises it needs to be tackled before it causes damage. Having clearly defined processes will minimise the negative effects of differences and stop them developing into conflict. The emergence of conflict can be gradual or sudden. Obvious indications include open hostility, lack of cooperation or direct challenge. Discreet or hidden conflict is more subtly expressed through changes in style or volume of communication, opting out, passive resistance, rumourmongering or thinly veiled negative remarks. Unresolved conflict can be expensive. It increases uncertainty, damages morale and undermines long-term team harmony. Ultimately this may lead to failure to deliver objectives and an unhealthy corporate culture. Resolving conflict is a complex skill but identifying specific techniques or approaches helps to understand what is involved and develop the right competences. There are many models for describing conflict resolution including Blake & Mouton, Thomas-Killman and Pruit. 
When addressing conflict, it is important to distinguish between the personalities involved, the culture of the organisation and the positions being taken. This can defuse tension and facilitate an objective approach. While facts are readily identifiable, assumptions and emotions are often more difficult to elicit. In resolving conflict, an appropriate mediator is often required. This can sometimes be necessary where employment issues are concerned, and expert knowledge is required. A mediator must be able to set aside beliefs and values to focus upon the issues. This requires the ability to listen actively, succinctly reflect understanding, and facilitate negotiation towards a resolution.
Conflict can be reduced at the outset of a project through good project planning and communication. The clear definition of scope, time, costs and risks creates a base document, understood by all the stakeholders, which then provides a common starting point for exploring any future conflict.
Clear governance policies enable communication of dissent and improvements in a formal, constructive way. This will include defined escalation procedures, upwards through the programme or portfolio organisation, or to an external function such as HR.
A project manager needs conflict resolution skills but must also know when to ask for help.
Regardless of the approach used to manage or resolve conflict, the project manager must ensure that the outcome is communicated to all those affected.

3.

Project team is generally quite a diverse group of people. Project teams are usually thrust together to deliver a bespoke and unique benefit to an organisation, something new and different to the day to day activities undertaken. This diversity provides a further communication challenge for the project manager.
Project leadership calls for clear communication about goals, responsibility, performance, expectations and feedback.
Successful project management communication is about being there for everyone, being in touch with the real challenges of the project, understanding the real issues within the team who must deliver the project as well as understanding the issues of the sponsors who the team delivers the project for. Being present, visible and engaged with everyone is important – during the good times and the challenging times.
Communication is not only about speaking to and hearing from people, it’s about understanding the complete message.
So a successful project manager can only maximise the effectiveness of communication within the team by being prepared to lead by example. A big part of leadership is to be present and be prepared to communicate with all stakeholders at their respective levels. And to consciously Listen! Listen! and Listen some more!

Projects often ‘fail’ because we simply fail to clearly articulate the vision and the project’s success criteria. This vision must be successfully communicated to each stakeholder and team member. The whole team should be able to visualise the end result, in order to work towards a common goal.
ACTIVE communication methods being those used to communicate in the here and now, for example the use of:
· Face to Face meetings 
· Video conference, meeting – one on one, or group
· Telephone conference, or voice only web conference
· Webinars, becoming increasingly popular for the delivery of presentation-based activities
· Telephone – good old-fashioned call
· Stand up presentations in person

PASSIVE communication methods would be those which recipients can adopt in their own time, for example:
· Pod cast
· Web cast
· Email 
· Intranet bulletin boards
· Blogs
· Website
· Project newsletter – paper based
· Tabletop presentation
Always ensure that a mix of active and passive methods of communication are used to complement each other. This should be considered as part of the overall project management communication strategy.
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