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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1. How will you define and explain change?
Change is a structured approach to moving an organization from the current state to the desired future state, that guides how to prepare, equip and support individuals to successfully adopt change in order to drive organizational success outcomes.
Change management provides a structured approach for supporting the individuals in an organization to move from their own current states to their own future states.

2. What are the three phases of “The Chance Cycle”?
Endings- its letting go of the stability and dependency to move on to a different perspective, it can be exciting and motivating with a feel of loss but loss, can be celebrated as a moving on to a better future outcome.
Neutral Zone- fully transition from the endings to the beginnings, it's a time when people look for support from others and where on some major transitions might unleash conflicting forces in people.
Beginnings- going forward to a unknow future, which often generates conflicts between the organization and the mass to make it happen, so it's essential to get everyone involved especially the ones who are leaders and have influence.

3. Explain various Human Reactions to change?
People can react differently to change influenced by a number of facts, that can be break down into the following categories:

The Innovators, are the first individuals to adopt and who are apt to try new things and or have responsibility for continuous improvement.

The Early Adopters, they embrace the changes or even rush for it even before fully understand the changes or why it's necessary.

The Early Majority, are the ones that got influenced by the innovators and the early majority, they prefer to be ahead of the changes rather than be swamped by it.

The Late Majority, they are the ones a bit more cautions and only get on board when they believe that the change gets a fair change of working.

The Late Adopters, are the last ones to come on board, but they not easily convinced about the value of the change, they can be move to accept once they start to see the benefits or feel they going to be left behind.

The Diehards, they resist change and do not come on board at all. They can become bitter and angry which lend them to be moved to a back position in the organization where their resistance interfere less, or even being terminated.
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