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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here: 

i. Human resource management is the management of the human resource including employee and casual workers. Human resource management is not just hiring and firing, they establish environment favourable for the employee, and make sure employees get their pay checks on time, their vacation follow-up, insurance, employee growth and career opportunity within the company. 

The human resource department plays a crucial role in the construction industry by selecting and training the right people/candidate for the right position in the organization. In a project, the construction manager knows the type of profile he needs to assist him in accomplishing the project, although nowadays, employee selection and hiring is done by the human resource department.
Firstly, the concept of human resource management came from the need of managing all issues relating to manpower and bringing out the very best performance from employees to maximise productivity and promote the growth of the company. In the same way, the main function of the HR department is recruitment, selection, attendance, salary fixation, rewards etc

The responsibility of selecting the right candidate for a giving position is time consuming, hence the work load of the construction manager is reduced by allowing the HR team take care. For example, the human resource team of an organisation is tasked with the responsibility of managing the human resource of the organisation, making it possible for managers to focus their attention on their key areas of specialisation.

In addition, The HR department in hand with other services have the responsibility to define the job description for all intended vacancies needed for the project. The department also keeps and maintains personnel records by opening a personnel file for each employee. Disciplinary measures and separation plans are defined to guide the employee and the HR department in an even of such situation.
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To summarise, the human resource is task to:
· Hire the right people.
· Develop the right process.
· Help employee develop right skill.
· Motivate and retaining the workforce.
· Create the culture of innovation and rewards.
· Prepare succession planning.

ii. HRD refers to Human Resource Department; this department has the responsibility of dealing with staff functions and provides advice to line managers on all aspects of employees’ relationship with the company, the HRD also put in place measure to improve productivity of workers. Furthermore, HRD is a wing of HRM that keeps focusing on the growth and development part of the organisation’s manpower.  In the other hand HRM corresponds to Human Resource Management is concerned with making best possible use of the enterprise’s human resources, by providing better working conditions, to the employees. It involves activities that arrange and coordinates the human resources of an entity. Furthermore, it aims at maintaining good relations at various levels of management. Below are few elements of difference between HRD and HRM:
· HRD is a sub section of HRM
· HRM looks at all aspects of the human resources function while HRD only deals with the development part.
· HRM is concerned with recruitment, rewards among others while HRD is concerned with employee skills development.
· HRM functions are mostly formal while HRD functions can be informal like mentorships.

iii. Reward and compensation policy is the policy which defines the incentive of encouragement and motivation factor for employees. For example, employees are being given quarterly objectives, and at the end of each quarter, employees who exceed expectations are been promoted and gifted with 4% increment of their salary.

iv. No rules, no law. Discipline is a set of rules proscribed by the organisation for everyone to follow without any exception. For example, managers should show the good example by coming to work on time, hence the subordinates will have to follow. By doing so, managers will gain respect from their subordinates, hence, coming to work on time and being responsible when dealing with colleagues at work.

Furthermore, discipline is put in place as a form of code of conduct or code of discipline to correct or punish employees who have violated the code of discipline through some misconduct on several occasions. As an example, he or she has been involved in dubious activities, the manager may sack him/her due to lack of confidence in his/her attitude.

v. Separation means to move apart, it could be voluntary or moved by economical or another situation. A staff employee may be required to take accrued time off (PTO, and/or vacation), compensatory time off, or time off without pay when the employee is provided notice of involuntary separation or when the employee is removed from the workplace pending termination. In any case, separation is when an employee leaves an organisation due to a variety of reasons including the following:

Voluntary Separation
· Resignation: People resign due to family reasons, education upgrade or because they have found alternative employment. 
· Voluntary Retirement on Medical Grounds: A doctor may recommend an employee retire due to medical reasons such as disability or illness. Voluntary Retirement Schemes: This is a special scheme designed for the construction industry. The scheme has been put in place to deal with the considerable number of employees who work in construction sites mainly to reduce the labour size. The scheme pays employees who want to retire much earlier than their stipulated retirement date. It pays much higher than other benefits such as pension and provident fund.

Involuntary Separation
· Based on Probation Period: inferior performance by an employee may raise a red flag to the supervisor who duly informs the employee that he must improve on areas identified as showing underperformance.
· Termination based on Disciplinary Action: The employer may terminate the contract of an employee who has been found guilty of engaging in misconducts.
· Based on economic reason: there could be a huge drop of activity and the company is obliged to release his personnel because he no longer be able to pay their salary nor take care of all employee expenses.
· Based on natural phenomena: many companies lost their asset from natural catastrophe and were obliged to close the business; thus, employees were sent home.
· Compulsory Retirement: This may be effected based on:
· Medical Grounds: An employer may consult with a medical board to terminate the services of an employee who has been on a long medical leave.
· Punishment based on disciplinary action: Proven allegation of misconduct can lead to the employee being relieved of his duties
· Loss of Confidence: when the employee is found to have violated the code of discipline through some misconduct on numerous occasions or he/she has been involved in dubious activities, the manager may sack him/her due to lack of confidence in his/her attitude
· Poor performance: unsatisfactory performance by an employee may force the employer to retire him if he is between the ages of 50-55 years, according to the terms and conditions stipulated in the contract

In summary, voluntary separations include resignations, quit without notice, medical necessity, and retirement. And involuntary separations include staff reductions due to lack of funds or lack of work, completion of contract, discharge for unsatisfactory job performance, and misconduct or serious misconduct.
  
vi. Recruitment is the process of searching the candidates for employment and stimulating them to apply for jobs in the organisation, whereas selection involves the series of steps by which the candidates are screened for choosing the most suitable persons for vacant posts.

2. Manpower Planning consists of putting right number of people, right kind of people at the right place, right time, doing the right things for which they are suited for the achievement of goals of the organization Manpower planning is a very important part of the overall planning of a business organization. It is obvious that a business cannot prosper unless the right number of employees, having required skills, talents & qualifications is available at right time.
Planning usually begins only after the project has been commissioned. Two approaches/ techniques may be considered; planning recruitment before starting the project or planning recruitment when project is in progress.

Planning recruitment before starting of the project could be very advantageous because all required team will be available well before the start of the project. This technique may be costly to the project because salaries need to be paid to the selected team as per contract detail. For example, if the project start date is been delayed, the employees will still be paid for doing nothing. The expenses could be extended to flight ticket or other if the project is in different country or city than the manpower. Another disadvantage linked to this technique is the loss of interest in the process. For example, if the project is being delayed for more than six months, the employee may be tempted to stop the contract and look for other opportunity. This will be counted as a lost to the project.
As for planning recruitment when project is ongoing technique, there is no lost cash in the planning since the manpower will be employee and commence work right after. However, this technique could generate some delay and cost for the project if the manpower is not found on time.

For construction projects, both techniques of manpower planning should be applied. The planning recruitment before starting the project should be used by the manager and project leader, on the other hand the planning recruitment when project is in progress is suitable for hands-on employees and contractors.
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