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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
ASSESSMENT # 6

Rewarding Employees

1
1. What is the link between motivation and performance?
If an employee is well motivated, it will boost their morale and help them to reach their set goals. By reaching their goals this helps the company to become more successful. Employees who are well motivated will be constantly looking to improve their performance. The outcome being an employee will produce a higher level of productivity/performance as they feel appreciated for the contributions that they are giving to their employer.
1. How do team-based rewards work?
Team based rewards are rewards given to a team when their performance as a team has reached the desired goals set by the company. The reward would be shared between the whole team for their participation in the project. Rewards could be like a bonus figure split equally between the team, or maybe a team away day social for them all to enjoy as a team. There may be additional rewards given to individual members of the team who excelled well in the task, which can be given on top of the team bonus.
Profit sharing is another team reward, this is where the company offer a small portion of the profit from the performance of the company. This scheme encourages all staff to work together to reach their goals, minimise their expenses and reach targets that have been set to give the company a greater profit margin.
Deadline targets are also used as a team reward. This is where the company has to hit certain goals by a specific date, if the deadline is achieved a bonus may be shared through the team as a gratification of their hard work.
1. ‘Rewarding is essential for motivation.’ Which type of incentives would be most suitable for the following workers?
1.   A cleaner
A good reward would be to praise the cleaner for their hard work, let them know that you appreciate the work they do and how much of a valuable employee they are. Sometimes just a mention in the newsletter is all that may be required, or maybe a training programme put in place for promotion, or the personal touch of a bunch of flowers or maybe a gift card as a way of saying thank you.
1.   A salesperson
A salesperson can be rewarded on a commission basis on what they sell, this then motivates them to go out and promote the products available and upsell if they feel their commission warrants it. Also, a monthly reward scheme may be a benefit where the salesperson who sells the most in a month gets an extra ward for their hard work.
1.   A nurse
With a nurse I  think you need to let them know that the hard work they do is appreciated, this can be done by an appreciation letter with a small gift card in as a way of a thank you with their salary, or maybe a monetary reward scheme when they go above and beyond what has been asked or time off in lieu which many may appreciate more. Finally training to help them progress with promotion.
1.   A shop assistant
Training to allow them to progress is a good reward, also a scheme like employee of the month to praise the employees who do well will motivate others to excel. Staff discounts can be another incentive reward and also the opportunity of flexible working hours. Finally, maybe a Christmas bonus or a Christmas party to bring the team together to work and sell more as a team.


2. Outline the principles of setting up a reward system.
Before you set up a reward system you need to ensure you have an effective system of measuring and evaluating employee’s performance. The system you choose needs to suitably reward the employees who consistently perform well.
The main purpose behind implementing a reward scheme is to give employees real reason to improve their performance and to help the company prosper.
Depending on the individual and their performances, rewards could include:
Compensation
Benefits and Perks
Recognition
Appreciation.
When considering implementing a new reward system you may find it helps to get employees ideas to help design the system. If the employees are involved in the set up, they will feel vested in the rewards as they are handed out. They will understand what is needed to earn specific awards, and it will ensure your reward system matches the demographics of the employee.
Be specific and consistent with rewards, only reward performance and behaviour that impacts the company’s strategic goals.
Finally, never under estimate the value of just saying frequently “Thank you” and “That’s a great job your doing,” it’s a low-cost/high reward cost to employees and the company.
3. Explain the different methods used for developing a pay structure.

There are many different pay structures to choose from, but these can only be used when all the data from job evaluation has been completed. The pay structure different companies may use, may be decided by the number of employees in the company, the different ranks in the company and of course the size of the company smaller companies may choose different to the ones larger corporate may use, below are a few examples:
Narrow Grades
This is where all the jobs in a company at a particular level give equal value to the company, and so pay is associated with single salary or limited range of shares.
Broad Bands
This is where there are fewer grades or bands but each having a wider range of jobs. This allows the pay range to be broader and gives greater flexibility in pay decisions. This allows changes in the content of jobs to be acknowledged and thus be able to reward those who acquire new competencies.
Pay Spines
A series of incremental points stretching from the highest to the lowest job in the company.
Individual Pay Rates
This places each separate job in its own pay grade with its own salary and range. This is very useful when the job content foe individuals vary widely.
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