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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1i. High level thieves usually hold top positions in the organization, and this makes it easier for them to commit fraud of huge amounts considering that they can easily override internal controls. They are usually entrusted with a lot as they have spent a good number of years in the organization. This makes them very unassuming. They are also people with higher level education.  

On the other hand, low level thieves are lower cadre staff/low income earners, who steal smaller amounts as they do not have as much access as the high level thieves. 

ii. The profile of a criminal who commits more expensive fraud includes:

a. Good educational background

b. Usually men above the age of 60years

c. High income earners

d.  People working with others who perpetrate fraud

e. No criminal record

iii. Calculating Criminals are high risk takers that start off their criminal activities at a later age, mostly due to low self esteem and in search of validation from people as they believe that success is determined by other people’s opinion.

iv. Situation dependent criminals are people who commit crimes based on circumstances surrounding them at the time. For instance, Mr. A has an urgent bill to pay and has no means of getting quick cash; however he is an accountant at the office and has the ability to manipulate figures for his own benefit.  Mr. A would not normally steal from the office but because he is currently cash trapped, he takes advantage of his position at the office.

On the other hand, Power brokers are business leaders who take advantage of their top leadership position to make more money or acquire illegal benefits at the expense of the company’s finances and personnel. 

v. The 3 situations present in a fraud case according to the fraud triangle include:

a. Rationalization – Justifying the criminal act e.g. low pay hence the need to steal

b. Pressure – The need to solve a financial issue and the inability to do so

c. Opportunity – Access to the company’s finance or taking advantage of a weak internal control system.

vi. Gwynn Nettler believes that the following variables determine a person’s likelihood of stealing/cheating

a. Personal variables: core beliefs, needs and wants, aptitude and preferences

b. Organizational variables: The reward system, work environment, work ethics of colleagues, trainings and tools supplied to employees, level of management supervision

c. External factors: social and political role models, The Economy
vii. Motivations for a white collar criminal include:

a. Frustration with the job and with personal life

b. Revenge – the criminal wants to get back at the employer for being abused or on behalf of a friend whom he/she thinks was unfairly treated by the employer.

c. The belief that he/she needs the stolen money

d. The belief that they will get away with the crime

e. Weak internal control systems

f. The thought that everyone is doing it so it should be okay

g. The organization is too big and would never find out

h. The criminal is just lazy and wants more money but is not willing to work for it.

2. The profile of a white collar criminal is totally different from the street criminal because the white collar criminal is very unassuming. He is like the everyday committed faithful staff, diligently carrying out his job functions and has been devoted to the brand for years; well educated and probably earns a lot of money with zero criminal history. However, they take advantage of the loopholes in the system or their top positions to carry out their criminal activities.

3. When there is no proper recording of activities or any form of accountability, or the employees have no ethical values (no proper background checks before hiring or trainings on the core values and code of conducts of the organization) coupled with a weak internal control system and no audits, it will be very easy for employees to commit fraud. 

CASE STUDY

1. If the trader had actually committed the crime, he would have been termed a Power Broker because even though he is the owner of the business, he would fraudulently make more money at the expense of other stakeholders including the tax authority.
2. The trader’s company and personal bank statement can be analyzed to either corroborate his story or prove that there were deposits which can only be linked to sales proceeds from the business.
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